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Special Council Meeting Minutes   
Date:  June 7, 2017 
Time:  7:00 pm 
Place:  Chapel 
 
 
Members:    Mark Smylie, Moderator        Kelly Pollock, Vice Moderator        

           Matt Aeschleman      Ann Armstrong  
                      Marcia Ashton              Cathy Cerniglia 

       Mark Jolicoeur                 Shanti Kulkarni 
       Jake Levin        Barbara Metric  

                                        Cindy Palombi       Steve Pederson      
           Priscilla Sibley                   Art Spooner, Clerk   
  

Staff:          Rev. John Cole 
                    Rev. Britt Cox  
         Lydia Mulkey, Director of Christian Education 

         			Donna Montgomery, Operations Manager  
 
                                 Guests:   None 

 
Moderator Mark Smylie called this special meeting of the Council to order at 7:06 pm with a quorum 
present and gave an opening prayer.   
 
I.  Agenda 
The purpose of this special Council meeting was to adjourn to Executive Session to update Council members 
on personnel matters after which the Council would resume Public Session to consider time sensitive issues 
that it was unable to discuss at its regular meeting on May 16, 2017 due to time constraints.   
 
The Agenda was adopted without objection. 
 
Action:  It was moved, seconded and approved unanimously to adjourn to Executive Session.   
 
II.  Executive Session 
 
The Executive Session lasted approximately one hour. 
 
Action:  It was moved, seconded and approved unanimously to adjourn Executive Session and resume Open 
Session.   
 
III.  Request from Food Pantry to Update Building Use Agreement 
Mark Smylie reviewed the report from the Oak Park River Forest Food Pantry dated March 17, 2017, which 
had been circulated to Council members prior to the May 16th Council meeting.  The Food Pantry, a resident 
mission partner of  the church, is requesting to expand its space in the church to include space that Prevail, 
another resident mission partner, will be vacating later in June.  After discussion, the following action was 
taken: 
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Action:  It was moved that Council approve the Oak Park River Forest Food Pantry’s proposal to 
amend the Building Use Agreement to include the following changes: 
• Room 2, space that is currently shared by the Pantry and Prevail, be allocated solely to the 

Pantry’s use; 
• Room 10 be allocated solely to First United’s use;  
• The rent the Pantry currently pays for its off-site administrative office ($630/month) be paid to 

First United to help offset expenses associated with their use of First United’s building; and 
• The Pantry will continue working with Prevail to connect clients from both organizations with 

mutual benefits. 
 

With the following caveats:  that the Pantry commit to: 
• Ensuring that Room 1, which currently is used as flex space for the Pantry’s use Monday through 

Saturday and for First United’s use on Sunday, is cleaned and sufficient space be made available  
for church use on Sundays; and 

• Working with appropriate First United pastoral and administrative staff and the Building and 
Grounds Committee to access and make necessary adjustments to use of storage space in the 
church.   

 
The motion was seconded and approved unanimously. 
 

Mark Smylie will e-mail Food Pantry Executive Director Michele Zurakowski in the next few days to let her 
know the outcome of this discussion and vote.  
 
This discussion raised questions that should be addressed at a future Council meeting: 

1. Should First United, in future building use agreements, reserve the right to implement or modify such 
agreements for purposes of security; and  

2. Should First United ask building users, such as resident mission partners, to indemnify the church? 
 
Further discussion led to the following: 
  

Action:  It was moved that Donna Montgomery and the Building and Grounds Committee explore 
the possibility of allocating Room 10, which will shortly revert to First United’s exclusive use under 
amendments to the building use agreement with the Oak Park River Forest Food Pantry, as office 
space for church staff, such as the Youth Coordinator and the Organist, who currently have no 
assigned office space. 
 
The motion was seconded and approved unanimously. 

 
IV.  Report from Capital Maintenance and Improvement Financing Workgroup 
A report from the Capital Maintenance and Improvement Financing Workgroup appointed by Council was 
received.  The Workgroup placed “special emphasis” on the financial dimensions of the “urgently-needed” 
replacement of the Sanctuary roof and associated interior repairs.  It concluded that a “prompt decision to 
proceed with the Sanctuary roof replacement and related repairs is critical” and urged the church to proceed 
“as rapidly as possible”. 
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Action:  The Council formally received the report and extended its gratitude to the group for its work and 
report.    
 
The report will be reviewed in detail and commented on at a future meeting of the Council.   
 
V.  Strategic Planning Implementation Team 
Mark Smylie noted that Council needs to appoint three members to serve on the Strategic Planning 
Implementation Team.  Marcia Ashton, who currently is Council liaison to the Strategic Planning Team, 
volunteered to continue as a member of the Implementation Team.  Two more Council volunteers are 
needed.  It was suggested that the Council might look to the new class of Elders joining Council on June 20, 
2017 for these two additional volunteers since that class will be involved in taking the plan and its 
implementation through the next phase.  Anyone wishing to serve should get in touch with Mark, Vice-
Moderator Kelly Pollock or Clerk Art Spooner. 
 
VI.  Recruiting and Nominating Elders to Serve as Chair, Vice Chair and Clerk  
A question was posed regarding election of new officers of Council.  It was explained that on June 18, 2017, 
when the new members of Council take their seats and those whose terms on Council are ending leave, a 
new Council will be formed.  Their first act will be to elect officers to fill the constitutionally mandated 
positions of Chair of Council (often referred to as Moderator) and Clerk.  In practice, First United in recent 
years has also elected a Vice Chair (often referred to as Vice Moderator), who is considered a “chair in 
training,” and is usually expected to accept nomination to serve as Chair in the following year.  This practice, 
however, does not preclude others on the new Council from offering themselves or nominating someone to 
serve as Chair.  Typically at First United, after the new Council is formed, people are asked to volunteer or 
are drafted to serve as officers.  It was suggested that First United needs a more systematic and structured 
way for recruiting and electing elders for these leadership positions.  Council members offered a couple of 
examples of ways to select and elect officers.   
 
It was agreed that this topic needs more discussion.  
 
VII.  Schedule for Ordination and Installation of New Elders 
Orientation and installation of new Elders is scheduled for Sunday, June 18, 2017. 
VIII. Announcements 

• Clerk Art Spooner signed the contract with the roofing consultant per Council vote on April 18, 2017 
• Saturday, June 10  Bridge Builder Action Planning Team report to Council (9a.m. – noon, Chapel); 

Peter Steinke to be present 
• Other business from May 16 Council meeting to be taken up at next Council meeting 

 
IX.   Adjournment and Closing Prayer                                                         
Marcia Ashton moved to adjourn at 9:30 pm. The motion was seconded and approved.  Mark Smylie led the 
closing prayer. 
 
Next Scheduled Council Meeting:  June 20, 2017 at 7 p.m. in the Chapel 
 
Respectfully submitted, 
Ann Armstrong (for Art Spooner, Clerk, who was unable to attend this meeting) 
 
 


